The MARCH Pocket Guide (General)

Tactical pause

Assess the scene.

N

Massive Are we losing money, Yes

bleeds than we can recover?

No

N

Are people confused or Yes

Alignment misaligned about |} --—---

priorities

No

Are we producing visible No

Revenue value for the company?

time, or capacity faster == ===

Stop, pause,
or clamp the
bleed.

Align on
priorities and
tasks.

Target high
impact, erase
bottlenecks.

Yes Work in tandem if
necessary.
N4
Do we have adequate No Redistribute
Cash flow bandwidth to sustain = f====== tasks, adapt
output? timelines.
Yes
A4
Human Is trust eroding or Yes Admit stress,

motivation fading?

resilience

NON

praise wins,

create safety

Team stabilized

Post-triage actions. Return to growth.




The MARCH Pocket Guide (Executive)

Tactical pause
Assess the scene.

Massive
bleeds

Alighment

Revenue

Cash flow

Human
resilience

N

Are we losing money,
time, or capacity faster
than we can recover?

No

A4

Are people confused,
operate in silos, or have
different goals?

No

Are we delivering results
effectively?

Yes

A4

Do we have adequate
bandwidth, liquidity, or
margin?

Yes

A4

Is trust eroding or
motivation fading?

No

4

Work in tandem if
necessary.

Stop, pause,
or clamp the
bleed.

Align on
organizational
strategy.

Identify &
remove
bottlenecks.

Secure
runway & free
trapped cash.

Admit stress,
rebuild trust &
motivation.

Company stabilized

Post-triage actions. Return to growth.




